Table 5.2 Specification of subjects 

	Study program: Economics

	Name of the subject: Management of Small and Medium Enterprises

	Teacher(s): Suzana Stefanović, Maja Ivanović Djukić

	Status of the subject: elective subject in modul’s Enterprise Management and Tourism Management

	Number of ECTS credits: 5

	Conditions: -

	Subject goal 
The aim of the course is to introduce students to the theoretical foundations of small and medium-sized enterprise management, to identify the key stages of small and medium-sized enterprise management, starting from the establishment of a small enterprise, up to its transformation into a large enterprise. Also, the goal is to point out to students the specifics of formulating and implementing strategy in small enterprises, as well as the specifics of managing individual business functions (finance, marketing, production, etc.) in small and medium-sized enterprises.

	Outcome of the subject 
The outcome of the course should be to enable students to identify opportunities and constraints for establishing a business and its successful operation/growth. Students should also become familiar with all the characteristics and specificities of small and medium-sized enterprises, to be theoretically and practically equipped for the successful management of an established business, for the formulation and implementation of a small business growth strategy, as well as for the successful management of business functions (marketing, finance, production, human resources) in a small or medium-sized enterprise.

	Subject content
Theoretical teaching  - The concept and characteristics of small and medium-sized enterprises. Management process in SMEs. Managing the growth and development of SMEs. Formulating and implementing SMEs strategy: Business entry strategies; SMEs growth strategies; Business exit strategies for SMEs. Managing business functions in SMEs: SMEs production management; SMEs marketing management; SMEs financial management; SMEs human resource management. Strategies for involving SMEs in international business operations.

Practical teaching - Case studies analysis. Interviews with entrepreneurs and SMEs managers. Analysis of opportunities and constraints in practice for successful SMEs growth. Identification and analysis of various strategic options for SMEs growth and development. Analysis and solving of problems related to the management of SMEs business functions.

	Literature 
Стефановић С., Ивановић-Ђукић М. (2015). Менаџмент малих и средњих предузећа: стратешки и оперативни аспект, Ниш: Економски факултет. 
Moore, C., Petty, W., Palich, L., Longeneker, J. (2008). Managing Small Business: An Enterpreneural Emphasis. South-Western Cengage Learning, Mason.

Пауновић Б. (2014) Предузетништво и управљање малим предузећем. Универзитет у Београду, Економски факултет.

	Number of active teaching classes
	Theoretical teaching: 2
	Practical teaching: 2

	Method of carrying out the teaching 
Presentations of theoretical and practical solutions, analysis of case studies, discussion, analysis of problems in establishing and managing SMEs, group work, presentation of seminar papers.

	Evaluation of knowledge (maximum number of points 100)

	Pre-exam obligations
	points
	Final exam
	Points

	Participation in lecturing classes
	10
	Written exam
	

	Participation in practical course work
	10
	Oral exam
	50

	Reading assignments
	10
	
	

	Writing assignment (essay)
	20
	
	


